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. OVERVIEW

As the U.S.-Japan Council (Japan), Koeki Zaidan Hojin Beinichi Kaunshiru Japan” in Japanese
(herein “Foundation”) completes its fourth business year of operations, it has achieved many of its
key charitable objectives through an active and dynamic set of programs, further developed its
people-to-people network in Japan, and continued to build a sustainable organizational foundation.

Through activities organized and overseen by the Foundation, supported by the implementing
assistance of collaborating partners, hundreds of young people participated in short-term visits to
the United States through the TOMODACHI Initiative. The Foundation also administered
programs that brought Americans to Japan, including to the Tohoku region and elsewhere in the
country. These young TOMODACHI participants found their experiences to be transformative and
life-changing. Meaningful international contact created multiple unique bonds between participants,
and program content sparked new interests and confidence within these young people. Similarly, a
number of cultural activities over 2015 used sports, music and arts as a gateway to introduce foreign
language and culture to Americans and Japanese, especially for younger students who may not yet
have a chance to experience life abroad. Finally, the Foundation continued its focus on innovative
leadership programs, fostering a more global outlook and more connections between the United
States and Japan. In total, the Foundation administered 41 unique TOMODACHI programs in 2015
in the fields of education, culture, and leadership development.

The Foundation has also worked in other areas of U.S.-Japan people-to-people exchange, including
engagement with business leaders, legislative leaders, NGO leaders, and others with a shared
interest in U.S.-Japan relations. The Foundation’s networking and general education programs
included the Business Advisory Board, which brought together 248 Japanese and American leaders
over the course of three meetings throughout the year to discuss areas of mutual interest in U.S.-
Japan relations. In addition, the Foundation supported the U.S.-Japan Council 2015 Annual
Conference in Tokyo, Japan. This forward-looking, public Conference sought to educate attendees
about global issues relevant to U.S. and Japan business, government and civil society. The
Conference brought together over 850 attendees, showcasing cultural connections and people-to-
people exchanges as fundamental to strengthening U.S.-Japan understanding. Finally, the
Foundation played a role in advancing disaster risk reduction through educational events,
participating in the World Conference on Disaster Risk Reduction held in Sendai, Japan in March
2014,

In addition to development, implementation, and support to programs and activities, the Foundation
has further strengthened its development of a sustainable organizational foundation. In its third full
year as a koeki zaidan hojin, the Foundation has maintained the strong administrative, policy, and
governance standards consistent with Japanese non-profit legal requirements, and completed its
third external audit. The Foundation has also further increased the accountability and transparency
of its program selection process, rolling out program surveys and program assessment processes
established in the prior year. The Foundation continued to rely on the Director, External Affairs and
the Administrative Assistant to ensure effective donor relations and smooth operations. Finally, an
interim Executive Director for the TOMODACHI Initiative supported staff transition for a period
during 2015, though the scope and role of the position is currently being redefined.

In 2015, the Foundation continued to benefit from the support of Board Members who have helped
bring on in-kind technical support for personnel, payroll, taxes, facility, legal and other aspects of
the business, and the Foundation continues to retain part-time services from an accounting firm to
assist with bookkeeping and financial report preparations. Also, the Foundation’s staff in Tokyo
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continues to work closely with other partners, most importantly the U.S. Embassy in Tokyo, to
leverage broader resources to achieve the purpose of the Foundation.

In 2015, the Foundation moved its primary office location to New Otani Garden Court, Chiyoda-Ku,
Tokyo, to accommodate its growing size and scope of work. This office space is provided pro-bono
by Evolution Japan Co., Ltd.
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1. PURPOSE

The purpose of the Foundation is to promote people-to-people ties between Americans and
Japanese of all generations as a crucial aspect of the U.S.-Japan relationship, as well as to
strengthen educational, cultural, and economic ties and deepen the long-term friendship between
the United States and Japan.

The Foundation’s core business is to manage the TOMODACHI Initiative (the “TOMODACHI
Initiative” or “TOMODACHI”), a public-private partnership with the U.S. Embassy in Tokyo that
nurtures the next generation of Japanese and Americans through three types of programs:
educational programs; cultural exchange programs in sports, music and the arts; and leadership
programs.

The goal during the 2015 calendar year, the fourth year of operation, remained to provide promising
young people with opportunities to participate in programs that connect Americans with Japanese.
We recruit for our programs on our web site and also push out materials to recruit via our newsletter,
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Facebook page, and Twitter account. Our participants gain experiences that enhance personal
connections among participants, cultivate global perspectives enabling participants to understand
each other’s differences, and generate interest in each other’s countries.

This year, the Foundation managed and administered selection of the activities described in this
report, which were funded through the Foundation. The TOMODACHI Initiative also receives
support from the U.S.-Japan Council (U.S.) based in Washington, D.C., for activities funded
through the separate tax-exempt U.S. entity. These activities will be further described in the
TOMODACHI Annual Report (to be published separately in 2016).
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1. ACTIVITIES
B. CHARITABLEACTIVITY - TOMODACHI Educational Programs

Educational programs serve to enrich and inspire young Japanese and Americans through exposure
to each other's countries. This year, short-term programs were supplemented by a small number of
high-impact investments in undergraduate and graduate education for top Japanese students aspiring
to study in the United States. Through a broad set of programs, the TOMODACHI Initiative aims
to engage young Japanese and Americans through academic and exchange opportunities and
thereby strengthen overall U.S.-Japan relations. TOMODACHI activities supported by the
Foundation during 2015 include the following programs.
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http://usjapantomodachi.org/programs-activities/japan-america-society-of-hawaii-rainbow-
for-japan-kids-2/

3. TOMODACHIT /-« )V —F— o F7ra /I A
u /o AEmBE : 20154£7H7H —15H
EEERE : ~NTAL Dy T 4 —

TR ITAOEE KT ATIE, ~NTA ERIEFOTEH B8 L 0 %L
B LAV, KIEEZBLEOILT U w7 T « NTANH64 LI RELL N HEAR
ZHIBILE Lic, ZMEBIERIFEONT A « LA VR —F v X - Fuad=s NBINH
EHEL, I —TTREC LR 2@ L TR AR £ Lz, £, BRTERAR
WEEZ TN Z3R L, HEAATE 2T TWAREHELE L,

http://usjapantomodachi.org/programs-activities/tomodachi-aloha-leadership-program/
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http://usjapantomodachi.org/programs-activities/south-california-fukushima-youth-cultural-
exchange-program/
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http://usjapantomodachi.org/programs-activities/tomodachi-u-s-japan-youth-exchange-
program/
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http://usjapantomodachi.org/programs-activities/tomodachi-mufg-international-exchange-
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http://usjapantomodachi.org/programs-activities/st-louis-tohoku-grassroots-exchange-
program/
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http://usjapantomodachi.org/programs-activities/tomodachi-sumitomo-corporation-
scholarship-fund/
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http://usjapantomodachi.org/programs-activities/tomodachi-seattle-fukushima-grassroots-
exchange-program/
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http://usjapantomodachi.org/programs-activities/tomodachi-honda-cultural-exchange-
program/
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http://usjapantomodachi.org/programs-activities/taylor-fundymca-youth-exchange-program/
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http://usjapantomodachi.org/programs-activities/tomodachi-university-of-alaska-anchorage-
iwate-university-kakehashi-program/

1. TOMODACHI Sister School Program: Takata High School and Del Norte High School
Program Period: January 4-14, 2015
Implementer: Takata High School

Program Overview: Building on the successful 2014 visit by a Del-Norte High School
delegation to Rikuzentakata, Iwate prefecture, a Takata High School delegation visited
Crescent City, California from January 4 to 14, 2015 to reunite with Del-Norte High School.
The 18-person delegation participated in various cultural exchange activities, including
attending classes at the local high school and a homestay. The principal and city official who
chaperoned the students had opportunities to present the current situation in Rikuzentakata to
the local community in Crescent City. This trip strengthened Takata High School and Del-
Norte High School students’ commitment to working together to build a long-lasting sister-
city relationship, originally begun because of a fishing boat from Rikusentakata that had
washed up on the shores of California. This boat had traveled over 5,000 miles after the 3/11
tsunami took it to sea. When the Californian students found it on their beach, they cleaned it,
and arranged to have it sent back to Rikusentakata. In 2014, we were able to support the
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delegation to travel to Japan to begin a relationship between the local high schools in Crescent
City and Rikusentakata that they hope will last for the long-term.

http://usjapantomodachi.org/2015/01/14269/

2.  TOMODACHI Rainbow for Japan Kids Program 2015
Program Period: July 19-28, 2015
Implementer: Hawaii Senior Life Enrichment Association

Program Overview: In its fourth year, the Rainbow for Japan Kids Program invited 18 junior
high school students from the Tohoku region who were affected by the Great East Japan
Earthquake in 2011 to Hawaii.

During their stay in Hawaii from July 19-28, 2015, the students experienced Hawaii’s natural
beauty and the unique multicultural environment and “Aloha Spirit” of the islands. The
students were able to immerse themselves in the local culture through visits to schools and
interactions with local students. These interactions allowed them to gain the teamwork and
communication skills necessary for upcoming global leaders.

http://usjapantomodachi.org/programs-activities/japan-america-society-of-hawaii-rainbow-
for-japan-kids-2/

3. TOMODACHI Aloha Leadership Program
Program Period: July 7-15, 2015
Implementer: Japan Society of Hawaii

Program Overview: This program brought six participants from Bridge Club Hawaii and one
chaperone to visit Japan to promote greater understanding and friendship between the children of
Hawaii and Tohoku. The participants renewed bonds with the participants of Rainbow for Japan Kids
Program of the previous year by engaging in group activities, cultural visits, and visiting affected cities
in Tohoku where they witnessed the ongoing recovery efforts.

http://usjapantomodachi.org/programs-activities/tomodachi-aloha-leadership-program/

4.  TOMODACHI Southern California Fukushima Youth Cultural Exchange Program
Program Period: July 19-29, 2015
Implementer: National Association of Japan-America Societies (NAJAS)

Program Overview: This program, implemented under the National Association of Japan
America Societies, was able to create a two-year program that provided the opportunity of a
lifetime to eight middle school and high school students from a children’s home in Fukushima
to participate in a cultural exchange program in Los Angeles, California. This was the second
year of the program.

http://usjapantomodachi.org/programs-activities/south-california-fukushima-youth-cultural-
exchange-program/

5. U.S.-Japan Youth Exchange Program 2015
Program Period: July 31 - Aug 16, 2015; July 15-31, 2015
Implementer: American Councils for International Education (ACIE)

Program Overview: From July 15-31 and from July 31- August 16, 2015, fourteen students
and two chaperones (six students from Washington D.C. Public Schools, six students from
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Keio Shonan Fujisawa High School, and two TOMODACHI alumni from the Tohoku region)
participated in a six-week education exchange program in Washington D.C., Tokyo and the
Tohoku region. The focus of the program was to develop friendship and understanding
through in-depth content with a cross-cultural perspective including exploration of the
following themes: leadership, civic engagement, social entrepreneurship, and developing
observational and analytical skills to prepare participants for the challenges of tomorrow. The
overarching theme was Telling the Story, which was informed by perspectives in each
country about U.S. and Japan’s shared history, meeting engaged citizens addressing
community challenges, and participants sharing their personal experiences along the way
through active reflection, blogging and other avenues for sharing their experiences.

http://usjapantomodachi.org/programs-activities/tomodachi-u-s-japan-youth-exchange-
program/

6. TOMODACHI MUFG International Exchange Program
Program Period: June 27-July 12, 2015
Implementer: The Japanese Association of the Experiment in International Living (EIL)

Program Overview: The TOMODACHI MUFG International Exchange Program is a multi-
year exchange program for Japanese students who were affected by the Great East Japan
Earthquake to connect with high school students in Southern California. The program aims to
strengthen the ties between U.S. and Japan students through cultural exchange activities and
homestays. In 2015, twenty American high school students from Southern California

visited Japan on the 4th TOMODACHI MUFG International Exchange Program, a two-week
people-to-people exchange and cultural learning program. During the program, the students
traveled to Tokyo, Kyoto, Hiroshima and Sendai.

http://usjapantomodachi.org/programs-activities/tomodachi-mufg-international-exchange-
program/

7. St. Louis Ishinomaki Grassroots Exchange Program
Program Period: September 1-10, 2015
Implementer: National Association of Japan-America Societies (NAJAS)

Program Overview: NAJAS and the Japan America Society of St. Louis were awarded a
multi-year TOMODACHI grant to implement this program. In 2013 we invited five middle
and high school students from Ishinomaki and five adults (two from Ishinomaki and three
from Tokyo) to St. Louis, Missouri for one week. In 2014, we took seven middle and high
school students from St. Louis to Ishinomaki. In 2015, six middle and high school students
from Ishinomaki traveled to St. Louis to take part in a cultural exchange program. During
the program, the students participated in a homestay, visited local schools and presented about
Ishinomaki, Miyagi, and attended the Japan Festival in St. Louis where they danced the
traditional Japanese bon odori.

http://usjapantomodachi.org/programs-activities/st-louis-tohoku-grassroots-exchange-
program/

8.  TOMODACHI Sumitomo Corporation Scholars Fund
Program Period: August 1, 2015 — June 30, 2016
Implementer: Study Abroad Foundation
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10.

11.

Program Overview: This Fund provided assistance to high-achieving university students
with financial need to enable them to study abroad for one year. Sumitomo Corporation’s
support was aimed at helping to develop globally-minded young leaders who would serve as
active bridges between Japan and the United States. In 2014, this program supported three
scholarship recipients, and in 2015, the program supported five students. The program will
continue to support additional students in 2016.

http://usjapantomodachi.org/programs-activities/tomodachi-sumitomo-corporation-
scholarship-fund/

TOMODACHI H-LAB Tohoku 2015
Program Period: August 14-22, 2015
Implementer: H-LAB

Program Overview: From August 14-22, one hundred high school and university students
from Tohoku participated in a nine-day educational program to engage in an American style
liberal arts educational program. University students from the United States and Japan worked
together to create a summer school seminar for Japanese high school students.

This year was the first year the program was held in Tohoku. The high school students
challenged themselves through seminars taught in English by the university students and
exploring fields they have never studied before. Participants connected with each other
through reflection periods and team-building activities. Many of the students looked back at
their nine-day journey and shared that it was a life-changing experience that they will treasure.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/h-lab/

TOMODACHI Seattle-Fukushima Grassroots Exchange Program
Program Period: July 6-15, 2015
Implementer: Japan-America Society of the State of Washington (JASSW)

Program Overview: Eight Washington State high school students left Seattle airport on July
6th, 2015 heading to their dream destination of Japan. The TOMODACHI Seattle-Fukushima
Grassroots Exchange Program was a week-long grassroots exchange that in the second year
gave the six boys and two girls who are learning Japanese in their respective high schools, the
opportunity to practice the language and experience life in Japan. The full schedule for the ten
day trip included visits and stays with the families of the 2014 TOMODACHI Exchange
students from Fukushima University. The visit included rides on the Shinkansen (bullet train)
and tours of Fukushima University, Tokyo Metropolitan Government, as well as a corporate
visit to Microsoft Japan. In addition to experiencing Japan, the students conducted the first
pilot presentations of the America In the Schools (AIS) program at Fukushima Minami High
School, Maysen Academy and Shiori Higashi Elementary School in Arakawa-ku. AlS is a
new program created by JASSW to introduce Japanese elementary school students to
grassroots America, instead of the headlines of the media and the images of the movies.

http://usjapantomodachi.org/programs-activities/tomodachi-seattle-fukushima-grassroots-
exchange-program/

TOMODACHI Honda Cultural Exchange Program

Program Period: December 26, 2015 - Jan 9, 2016

Implementer: The Japanese Association of the Experiment in International Living
(EIL)
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12.

13.

14.

15.

Program Overview: In the second year of this program, the TOMODACHI Honda Cultural
Exchange Program sent 20 Japanese high school students from the disaster-affected prefecture
of lwate to Los Angeles, California for a two week exchange program from December 26,
2015 to January 9, 2016. In addition to homestays in the United States the students visited a
local high school and several corporations. They also participated in an iconic American New
Year’s tradition, the historic Rose Parade sponsored by American Honda Motor Co., Inc.

http://usjapantomodachi.org/programs-activities/tomodachi-honda-cultural-exchange-
program/

TOMODACHI UNIQLO Fellowship

Program Period: Year-Round

Implementer: Stanford Graduate School of Business, Fashion Institute of Technology
and Parsons The New School for Design

Program Overview: This program, now in its third year, offers a world-class educational
experience to Japan's next generation of business and fashion leaders. In 2015, three students
received scholarships to pursue graduate studies at three top-level U.S. educational
institutions; Stanford Graduate School of Business, Fashion Institute of Technology, (FIT),
and Parsons The New School for Design.

http://usjapantomodachi.org/programs-activities/tomodachi-uniglo-fellowship/

TOMODACHI Internship Program
Program Period: Academic Year/Semester
Implementer: Temple University Japan Campus

Program Overview: Temple University, Japan Campus (TUJ) and the TOMODACHI
Initiative partnered to sponsor a new internship program for American students in Japan. This
program was created in response to President Obama’s and Prime Minister Abe’s April 2014
commitment to facilitate Japanese internship opportunities for American students. In 2015,
the program provided scholarship opportunities for six students studying at Temple University
Japan Campus to experience internships in companies or organizations in Japan.

http://usjapantomodachi.org/tomodachi-internship-program/

TOMODACHI Taylor Anderson Memorial Fund Research Exchange Program
Program Period: July 18-31, 2015
Implementer: Taylor Anderson Memorial Fund

Program Overview: This exchange program selected four students and their faculty advisors
from Randolph Macon College in Virginia and four students and their faculty advisors from
Ishinomaki Senshu University to explore research questions of mutual concern at and on both
campuses, through an in-country field work visit and exchange activities. The participants
studied the 2011 Great Tohoku Earthquake and continuing recovery efforts, connected via
technology for discussions about their research, and traveled to one another’s campuses for
substantive in-person conversations and cultural exchanges.

http://usjapantomodachi.org/programs-activities/taylor-fundymca-youth-exchange-program/

TOMODACHI University of Alaska Anchorage — Iwate University Kakehashi Program
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Program Period: May 7-15, 2015
Implementer: University of Alaska Anchorage Montgomery Dickson Center for
Japanese Language & Culture

Program Overview: This program brought students and faculty members from the University
of Alaska Anchorage (UAA) and Iwate University to the city of Rikuzentakata, Iwate
Prefecture. They visited the disaster zone in the city, met with civic leaders, and learned about
reconstruction efforts. The Anchorage area experienced a devastating earthquake and tsunami
in 1964, and there is a high probability of such a disaster occurring again in the future. Due to
the enormous scale of the devastation that Rikuzentakata and other areas experienced, much
can be learned from Japan in drafting Alaska’s future disaster preparedness plans. This
program was established to commemorate Montgomery ‘Monty’ Dickson, a UAA graduate,
who perished in the 2011 tsunami while serving as a JET ALT (Japan Exchange & Teaching
Program Assistant Language Teacher) in Rikuzentakata.

http://usjapantomodachi.org/programs-activities/tomodachi-university-of-alaska-anchorage-
iwate-university-kakehashi-program/
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B. CHARITABLE ACTIVITY — TOMODACHI Cultural Programs

Cultural programs provide gateways for Japanese and Americans to learn about and to develop
enduring interest in each other's countries. TOMODACHI collaborated with existing cultural
exchange programs, bringing new programs to Tohoku and other regions of Japan, and also
supported some new and innovative activities. Cultural programs within the TOMODACHI
Initiative that the Foundation funded included the following.
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http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-new-york-
fukushima-very-young-composers-program/
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http://usjapantomodachi.org/programs-activities/dallas-sendai-young-ambassadors-program/
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http://usjapantomodachi.org/programs-activities/cultural-programs/san-diegotijuana-ofunato-
youth-baseball-exchange/
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http://usjapantomodachi.org/programs-activities/tomodachi-matsue-new-orleans-exchange-
program/
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http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-goldman-
sachs-roadshow/
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http://usjapantomodachi.org/tomodachi-cie-grassroots-summit-in-oita/
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http://usjapantomodachi.org/programs-activities/cultural-programs/suntory-music-
scholarship/

8. TOMODACHI NAJASEDRZTR v 77 A— KB EE L&
/T AEEHE : 2015428 H8H —17H
EiREEFE : 2K B KBESEES (NAJAS), XU VAT BHXRBS

Tl AOME . KT a7 T ATIE, BEMEEETICS 2 B AR A B ER
D122 DEFFEZE KEE » Y R—7 1 ZIRE LE LTz, SIMLEEAREZ DL, FIROK
T A TEEZELTCWET, 72, By YR—=TTKRETLV—TFIZHML
TWD 7THDAEEN BARDAELE L B 21TV, K2 P52 B85 LT
EFE L, BRXOERERRKR 077 AOHRKIZa P — N THELE L,

http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-najas-
grassroots-exchange-program-tomodachi-ties-through-taiko/

1. TOMODACHI New York Fukushima Very Young Composers Program
Program Period: March 19-26, 2015
Implementer: Tokyo Philharmonic Orchestra

Program Overview: From March 19-26, 2015, the TOMODACHI Very Young Composers
Fukushima-New York Program was held in New York City, bringing Japanese and American
children (aged 10-15) together to communicate through the language of live symphonic music.
The participants of the program included nine children from Japan, nine Americans and one
Finnish composer. Since October 2014, these 19 talented children have been exchanging short
compositions as “musical postcards” based on the folksong “choucho” (butterfly), evoking a
conceptual theme of “rebirth.” During the week in New York, the young composers
continued to work on their pieces with support from Philharmonic Teaching Artists and
Philharmonic musicians. A live, public performance of the children’s compositions were
presented by a chamber ensemble of Philharmonic musicians at a public concert and reception
on March 24, 2015.

http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-new-york-
fukushima-very-young-composers-program/

2. Dallas Sendai Young Ambassador’s Program
Program Period: August 3-10, 2015
Implementer: National Association of Japan-America Societies (NAJAS); Japan-
America Society of Dallas/Fort Worth (JASDFW)

Program Overview: In the program’s third year, ten middle and high school students and
their chaperones travelled from Sendai, Miyagi to Dallas, Texas on this reciprocal program
which embodies the spirit of cross-cultural understanding being fostered between the youths
of the U.S. and Japan after the earthquake and tsunami. The City of Dallas and the City of
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Sendai have been International Friendship Cities since 1997, but they had only an occasional
opportunity to send their students and citizens to each other’s cities to engage in a proper
exchange of friendship until this program was implemented.

http://usjapantomodachi.org/programs-activities/dallas-sendai-young-ambassadors-program/

3. San Diego Ofunato Youth Baseball Exchange Program
Program Period: August 4- 12, 2015
Implementer: National Association of Japan-America Societies (NAJAS)

Program Overview: This program brought ten middle school baseball players from Ofunato,
Iwate Prefecture to San Diego to reunite with their American counterparts who came to the
Japan the previous year. In the third year of this reciprocal exchange program, the young
baseball players took part in homestays, training sessions and community service activities
together in Southern California.

http://usjapantomodachi.org/programs-activities/cultural-programs/san-diegotijuana-ofunato-
youth-baseball-exchange/

4. TOMODACHI Matsue-New Orleans Exchange Program
Program Period: October 3-15, 2015
Implementer: National Association of Japan-America Societies (NAJAS); Japan
America Society of New Orleans (JASNO)

Program Overview: Matsue and New Orleans became Friendship Cities due to their shared
connections with literary great Lafcadio Hearn. The participants visited Matsue, where they
were hosted by the Japanese participants of the 2014 delegation to New Orleans. The program
provided an opportunity for the participants from New Orleans to directly experience
Matsue’s customs and culture and to interact with the local community through home stays,
receptions and parties, and a high school visit. The program kicked off in Matsue with a
lecture from Lafcadio Hearn's great-grandson and an afternoon of fun at Matsue's Little Mardi
Gras, an event attended by the general public which is focused on spreading the culture of
New Orleans to Matsue and to Japan at large. The participants are now equipped with
knowledge, material, and resources to educate their students, friends and families, and
audiences about Matsue.

http://usjapantomodachi.org/programs-activities/tomodachi-matsue-new-orleans-exchange-
program/

5. TOMODACHI Goldman Sachs Roadshow 2015
Program Period: September 8-November 15, 2015
Implementer: Jibun Mirai Club

Program Overview: This program brought together 15 Young Americans cast members to
Tohoku to hold three-hour musical theatre workshops to groups of 30-100 children each in
more than 30 elementary and middle schools of Fukushima, Miyagi, and Iwate prefectures.
The Program gave the children the opportunity to express themselves and learn their potential
through music and by learning singing and dancing.

http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-goldman-
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sachs-roadshow/

6. TOMODACHI CIE Grassroots Summit 2015 in Oita
Program Period: July 6-13, 2015
Implementer: Center for International Exchange (CIE)

Program Overview: The Japan-America Grassroots Summit is an annual large-scale meeting
of Japanese and American citizens, held alternately in Japan and America since 1991, which
seeks to strengthen bilateral relations by fostering friendships between people of both
countries. This year TOMODACHI sent 15 high school and college students from the
“Amache Preservation Society,” a volunteer group that helps preserve the site of Camp
Amache in Granada, Colorado, to the 25" Japan-America Grassroots Summit in Oita. With
2015 marking the 70" year anniversary of the end of World War I1, the student members of
the Amache Preservation Society delivered three poignant presentations to spread awareness
and knowledge about the history of Japanese-Americans and their situation during and after
the war in the United States.

http://usjapantomodachi.org/tomodachi-cie-grassroots-summit-in-oita/

7. TOMODACHI Suntory Music Scholarship Fund
Program Period: Year Round 2015
Implementer: Juilliard School; Berklee College of Music

Program Overview: This program, in its second year, creates opportunities for young
Japanese musicians to study at well-known music schools in the United States. In 2015, three
scholarships were awarded. In the fall of 2015, two scholarship recipients started their
undergraduate study at the Berklee College of Music in Boston, and one began her
scholarship at the Juilliard School in New York City. Additionally, two students continued
their studies at Berklee College of Music in Boston, and one student continued her studies at
Juilliard as part of their 2014 scholarship award. In the future, scholarships recipients may
also choose study at the San Francisco Conservatory of Music in addition to the two above-
mentioned schools.

http://usjapantomodachi.org/programs-activities/cultural-programs/suntory-music-
scholarship/

8. TOMODACHI NAJAS Grassroots Program-TOMODACHI Ties Through Taiko
Program Period: August 8-17, 2015
Program Implementer: National Association of Japan-America Societies (NAJAS);
Japan-American Society of Pennsylvania

Program Overview: This program brought twelve students from Nihon Fukushi Daigaku
High School in Mihama, Aichi prefecture, Japan. These twelve students were members of
their school’s award-winning Taiko program. Seven Pittsburgh students, who were part of a
community Taiko drumming group, also had the opportunity to learn Taiko drumming and
work closely with the Japanese students. All the students worked together to perform a joint
concert at the end of the exchange week.

http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-najas-
grassroots-exchange-program-tomodachi-ties-through-taiko/

20


http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-goldman-sachs-roadshow/
http://usjapantomodachi.org/tomodachi-cie-grassroots-summit-in-oita/
http://usjapantomodachi.org/programs-activities/cultural-programs/suntory-music-scholarship/
http://usjapantomodachi.org/programs-activities/cultural-programs/suntory-music-scholarship/
http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-najas-grassroots-exchange-program-tomodachi-ties-through-taiko/
http://usjapantomodachi.org/programs-activities/cultural-programs/tomodachi-najas-grassroots-exchange-program-tomodachi-ties-through-taiko/

AWHEEAN KBTI N—V xR
Business Report 2015

C. BEHE TOMODACHI) —&¥— v « FasS A

'mmmmuﬂi W ZHE Y I E ) —F—Npkth L, HllAESoRE, £ L TR AR
ICEBRT A7 OB R AR )L LR EZBGT 5 7 v /7 A2t L £7, 201541
HFHEHMAZOEDOO 7 cu—r vy TRV —F—2 v« Fa T AEEICE L
TART a7 AOBME (T7LFA4) ZxtRb Lz —F—v v 7 ERE B E L
ENEMINE Lz, PLFIE, RIEABIE LIS 077 A TT,

C. CHARITABLE ACTIVITY — TOMODACHI Leadership Programs

TOMODACHI promotes programs that help the next generation of young leaders gain the skills and
expertise necessary to guide them towards success and help them make a positive difference for
their communities, for their countries, and for the entire world. This year’s programs included
fellowships and leadership programs for young professionals and activities to enhance leadership
training for past program alumni. Programs supported by the Foundation include the below
programs.
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/twc/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
social-innovation-in-seattlesiis-scholars-program/

3. SCORE (TOMODACHISCORE * R¥ T 47 —)
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
score-study-tour/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
summer-2012-beyond-tomorrow-u-s-program-reconstruction-and-planning/
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http://usjapantomodachi.org/programs-activities/tomodachi-japan-society-junior-fellows-
program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
award-program-to-silicon-valley/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
womens-leadership-program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
mitsui-co-leadership-program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
toshiba-science-technology-leadership-academy/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-food-
innovation-for-regional-sustainability-in-tohoku-first-program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
ada25-lead-on-program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-aflac-
program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-jj-
disaster-nursing-training-program/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-high-
school-women-career-mentoring-program-in-fukushima/
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-frogs-
ir/

1. Building the TOMODACHI Generation: A Partnership to Engage U.S. and Japanese

University Students in Social Problem Solving
Program Period: February 15-28, 2015; August 5-12, 2015
Program Implementer: The Washington Center & U.S.-Japan Research Institute (USJI)

Program Overview: The first segment of this program brought together twenty Japanese
college students from top universities in Japan and fifteen American college students for a
two-week civic engagement program in Washington, DC. The students took part in team-
building exercises, attended lectures and discussions, and met with U.S.-Japan Council
members, TOMODACHI sponsors and guests at several exclusive events. The second
segment of the 2015 program sent six U.S. students from the two winning project teams from
the February program to meet their Japanese counterparts in Tokyo in August before
embarking on a week-long service learning trip in Tohoku together.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/twc/

Social Innovation in Seattle (S11S) TOMODACHI Scholars
Program Period: February 23 - March 28, 2015
Program Implementer: iLEAP

Program Overview: This program brought twenty-five talented Japanese university students
and young professionals from Japan to Seattle, Washington for an innovative five-week
leadership development program. The goals of the program were to help develop a deeper
connection to American culture (especially Japanese-American culture), significantly improve
their English, gain practical experience in social enterprise and innovation, and grow their
leadership capacities. In its second year, this program promotes social entrepreneurship and
civic engagement.
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http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
social-innovation-in-seattlesiis-scholars-program/

3. SCORE
Program Period: February 20-March 2, 2015
Implementer: Consulate General of the United States Naha Japan

Program Overview: A three-member winning team of the SCORE! science fair competition
in Okinawa traveled to San Francisco and the Silicon Valley, California in February and
March 2015. During this science and entrepreneurship-focused program, the students visited
universities, biotech related companies, research intuitions, and science museums, and took
part in a variety of exchange programs with university students, local high school students,
and scientists.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
score-study-tour/

4.  TOMODACHI BEYOND Tomorrow Global Leadership Academy
Program Period: March 5-8, 2015
Implementer: BEYOND Tomorrow

Program Overview: This three-day program in Tokyo provided an opportunity to reconnect
the TOMODACHI generation of Tohoku high school students who had travelled to the U.S.
through various TOMODACHI programs in the summer of 2014. The program aimed to
develop future leaders with a global outlook and a strong sense of compassion for those in
need around the world.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
summer-2012-beyond-tomorrow-u-s-program-reconstruction-and-planning/

5. TOMODACHI Japan Society Junior Fellows Program
Program Period: March 15-April 4, 2015 (U.S. to Japan); July 6-27, 2015 (Japan to U.S.)
Implementer: Japan Society of New York

Program Overview: This two-way exchange program offered a small group of talented
Japanese and American high school students (10 students each) a three-week immersive
learning experience in Japan and the United States. In addition to providing participants with
an opportunity to experience first-hand school and family life, independent work on self-
directed research projects in country also aided the development of cross-cultural, academic
and presentation skills. The program benefits Japan by helping to develop a more globally
aware cohort of future leaders, and providing them support and opportunities both during and
after the exchange program to promote their success. It also fosters development of a
sustainable network of highly talented teens on both sides of the Pacific.

http://usjapantomodachi.org/programs-activities/tomodachi-japan-society-junior-fellows-
program/

6. TOMODACHI Entrepreneurship Award Program
Program Period: March 9-15, 2015
Implementer: New Business Conference
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Program Overview: For the second year in a row, this program provided the opportunity for
a winning team from the University Venture Grand Prix (UVGP) entrepreneurship contest to
go to Silicon Valley and meet with influential entrepreneurs and venture capitalists. The aim
of this competition was to improve entrepreneurial education and encourage more excellent
startups in Japan. The UVGP Contest was established by the Ministry of Economy, Trade and
Industry (MET]I), The Tokyo New Business Conference and other collaborators.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
award-program-to-silicon-valley/

7. TOMODACHI MetLife Women’s Leadership Program
Program Period: June 11, 2015 — April 30, 2016 (and continuation of June 11, 2014-
April 30, 2015 mentorship class)
Implementers: Lumina Learning; Cultural Vistas

Program Overview: This ten-month mentorship program paired highly-motivated Japanese
female university students with Japanese female mid-career professionals to encourage
networking among a select corps of Japanese women who show promise as Japan’s next
generation of leaders. Participants attended regular group sessions hosted by the U.S.
Embassy, consulates and government and business leaders. The participants traveled to
Washington D.C. and New York City to meet business leaders, government officials,
nonprofit leaders and American university students.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
womens-leadership-program/

8. TOMODACHI - Mitsui & Co. Leadership Program
Program Period: July 311, 2015 (U.S. to Japan); September 13-21, 2015 (Japan to
u.s)
Implementer: WLS, LLC

Program Overview: This reciprocal program for young professionals from Japan and the
United States was designed to enhance career connections and an understanding of key issues
and current topics in U.S.-Japan relations as they relate to business and government. What
makes this program unique is that participants represent broad geographic diversity through
different target cities each year in various cities and states throughout the United States and in
various prefectures throughout Japan.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
mitsui-co-leadership-program/

9. TOMODACHI Toshiba Science & Technology Leadership Program
Program Period: August 4-11, 2015
Implementer: National Science Teachers Association, BeGood Café

Program Overview: This program is an annual one-week, cross-cultural Science Technology
Engineering and Math (STEM) exchange and leadership program for sixteen high school
students and eight teachers from Japan and the United States. The program participants from
both countries worked together in Tokyo to develop a disaster-resilient, smart community of
the future. The students and teachers worked in teams to develop proposed solutions to these
28
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11.

12.

problems using learning experiences that are central to Next Generation Science Standards
(NGSS) and the engineering design process. This marked the second year of the program.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
toshiba-science-technology-leadership-academy/

TOMODACHI Food Innovation for Regional Sustainability in Tohoku (FIRST)
Program

Program Period: June 6-19, 2015

Implementer: iLEAP

Program Overview: This program supported ten agriculturally-oriented participants from
Tohoku to travel to Seattle, Washington to take part in a two-week training that amplified
their capacity to improve the food system in Tohoku and Japan. The program grew the
leadership and cross-cultural skills of participants by providing learning opportunities related
to social innovation in the production, processing, distribution, and/or consumption of food in
Japan.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-food-
innovation-for-regional-sustainability-in-tohoku-first-program/

TOMODACHI ADA25 Lead On! Program
Program Period: July 22 — August 5, 2015
Implementer: Japan Council of Independent Living Centers

Program Overview: This program provides an opportunity for young Japanese leaders with
disabilities to network with leaders of the U.S. disabilities movement and learn about the
American Disabilities Act (ADA), which celebrated its 15" anniversary in 2015. Over the
course of two weeks, these young disabled leaders traveled to Washington, DC for the
national ADA25 Celebration Conference, learned about how the ADA has transformed the
lives of individuals with disabilities in the United States, and met with American young
leaders with disabilities.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-
ada25-lead-on-program/

TOMODACHI Aflac Program
Program Period: August 15, 2015
Implementer: Aflac Cancer and Blood Disorders Center of Children’s Healthcare

Program Overview: This program invited one Japan-based pediatric cancer specialist to the
Aflac-supported, Aflac Cancer and Blood Disorders Center of Children’s Healthcare of
Atlanta, Georgia, to observe and share best practices related to the care and treatment of
children with cancer. Targeting the next generation leader in this critical medical field, the
program lays the foundation for broader understanding of research and treatment protocols for
childhood cancer and enhanced communication and cooperation between U.S. and Japan
cancer specialists by providing Japan-based doctors on-site training in the United States.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-aflac-
program/

13. TOMODACHI Daiwa House Student Leadership Conference I
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Program Period: April 10-12, 2015
Implementer: U.S.-Japan Council (US)

Program Overview: The TOMODACHI Daiwa House Student Leadership Conference
provided a unique leadership development opportunity for 30 future leaders in the United
States and Japan. This conference enabled Japanese and American undergraduate and
graduate students studying at a U.S. college or university to come together for leadership and
development training. The conference strengthened and encouraged community among
students in the region, enhanced cross-cultural awareness and built people-to-people ties. In
2015, the conference theme was “entrepreneurial thinking.” Held in the Silicon Valley,
California, it inspired students to think about how leadership and innovation in their academic
or professional field could contribute to U.S.-Japan relations. There will be other conferences
in future years associated with this program.

TOMODACHI J&J Disaster Nursing Training Program

Program Period: August 9-23, 2015

Implementer: Miyagi Obstetrics and Gynecology Medical Information Network
Association; Children’s National Health System

Program Overview: The TOMODACHI J&J Disaster Nursing Training Program is a three-
year commitment that aims to support capacity-building of nurses in the Tohoku region by
focusing on the field of disaster medicine. The pilot program in 2015 selected eight nursing
students from Miyagi Prefecture, and will expand to include participants from Iwate and
Fukushima as well in 2016. In 2015, the nursing students traveled to the New York City and
Washington, DC to learn and share best practice in disaster medicine with their American
counterparts. In addition to the U.S. trip, the program included a pre-trip visit for leaders in
the U.S. nursing field to Japan, as well as a post-trip seminars for nursing student participants
to share their learnings with others across Japan.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-jj-
disaster-nursing-training-program/

TOMODACHI High School Women Career Mentoring Program in Fukushima
Program Period: August 10-13, 2015; October 31-November 1, 2015; December 19-20,
2015; January 30-31, 2016

Implementer: Jibun Mirai Club

Program Overview: TOMODACHI High School Women Career Mentoring Program in
Fukushima provides career support to high school women living in Fukushima prefecture who
are in their junior year. Through special sessions with students who have studied abroad and
professional women, the program explains the many options that high school women have for
the future which will hopefully lead to development of leaders in the Fukushima prefecture.
This program is conducted over several months in a four-step process allowing participants to
bond and share mutual experiences and opportunities.

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-high-
school-women-career-mentoring-program-in-fukushima/

TOMODACHI - Ryukyufrogs Jr.
Program Period: August 16-26, 2015
Program Implementer: Ryukyufrogs
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Program Overview: This program brought five Japanese high school students from Okinawa
to the Silicon Valley, California for nine days in order to gain their deepen their understanding
of leadership and entrepreneurship. In Silicon Valley, the participants visited large
technology companies, in addition to start-ups. The students engaged in sessions on
entrepreneurship, ecosystems, and learned about top notch universities as well as meeting with
American university students

http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-frogs-
ir/
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CHARITABLE ACTIVITY — Networking/General Education

In addition to TOMODACHI activities, the Foundation engages in select other networking activities
and related general education activities to build ties between Americans and Japanese in key areas
of the relationship.
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7 —~ . “Science as a bridge between Japan and USA”
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1. Business Advisory Board: The Foundation has continued its networking activities in 2015,
with the Foundation’s Boards of Directors and Councilors joining and leading various
networking meetings with Japanese legislators, business leaders, NPO leaders, and select
Governors and prefectural leaders to identify key areas for collaboration between the U.S.-
Japan Council members and key leaders in Japan, as well as their respective networks.

In other notable events regarding network activities within the Foundation, the Business
Advisory Board (BAB), which was founded in 2014 to create further ties with the business
sector and the U.S.-Japan Council, continued with additional activities in 2015. The BAB is
led by successful executive leaders who have worked in the U.S. and Japan, and it held three
meetings in 2015.

Business Advisory Board Meetings in 2015:
2015 Meeting #1

Theme: “U.S.-Japan Relations After Elections in Both Countries”
Date: 3/19/2015
Speaker: Glen S. Fukushima, Senior Fellow, Center for American Progress; Former President,
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American Chamber of Commerce in Japan; Former Deputy Assistant United States Trade
Representative for Japan and China
Number of participants: 79 (Americans: 33, Japanese: 46)

2015 Meeting #2

Theme: “Science as a bridge between Japan and USA”

Date: 06/11/2015

Speaker: Dr. Shinya Yamanaka: Nobel Prize Winner; Director of the Center for iPS Cell
Research and Application (CiRA), Kyoto University; Councilor, USJC Board of Councilors
Number of participants: 92 (Americans: 32, Japanese: 60)

2015 Meeting #3

Theme: “U.S.-Japan collaboration in space as frontier for humankind”

Date: 10/1/2015

Speaker: Naoko Yamazaki, Former Astronaut; Member, Space Policy Committee; Advisor of
Young Astronaut Club (YAC); Visiting Professor at Ritsumeikan University and Joshibi
University for Art and Design

Number of participants: 77 (Americans: 37, Japanese: 40)

2. 2015 Annual Conference:

The U.S.-Japan Council (U.S.) has held an Annual Conference each fall since 2009. In this
public event, leading professionals and members of the U.S.-Japan community convene to
explore cutting-edge topics that provide opportunities for future growth and cooperation
between the United States and Japan. For the first time, the Foundation partnered with the
U.S.-Japan Council (U.S.) to hold an Annual Conference in Japan. On November 9 and 10,
2015, the Annual Conference, themed “Beyond 2020 Vision: Going Global with the U.S.-
Japan Partnership,” was held in Tokyo.

The 2015 Annual Conference convened approximately 850 American and Japanese leaders
from the business, government, education, non-profit, and other sectors for a 1.5 day public
Conference, which contained events designed to provide educational programming, people-to-
people connections, and networking to promote mutual understanding, stimulate creative new
ways to collaborate to support and find solutions for challenges to greater U.S.-Japan
cooperation, and develop networks across multiple sectors and generations. Through keynote
speeches, plenary panels, videos, breakout panel discussions, networking sessions, a
reception, and small group dinners, the Foundation educated and inspired leaders of the
relationship and provided a platform for further innovation. The Conference was, to date, the
largest and most prestigious gathering of Japanese American leaders in Japan. The topics
covered ranged from traditional diplomacy and business to important areas of focus in U.S.-
Japan relations today, including innovation, biomedicine, finance, women’s leadership,
robotics, and more. The Conference included dynamic networking activities with regional
representation from across both countries. Finally, the Conference showcased cultural
connections and people-to-people exchanges as fundamental to strengthening U.S.-Japan
understanding, a prerequisite for a successful alliance and partnership.

http://www.usjapancouncil.org/us-japan-council-annual-conference

3. Silicon Valley-Japan Platform: The Silicon Valley — Japan Platform (SVJP) was launched in
2014 in partnership with the Rebuild Japan Initiative Foundation (RJIF) and the U.S.-Japan
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Council (U.S.). The SVJP’s mission is to broaden and deepen the scope of ties between
Silicon Valley and Japan through a variety of educational and networking programs. The
project constructs a diversified and effective platform of bilateral collaboration, by organizing
focused conferences and specialized seminars on entrepreneurship and innovation (in such
areas as “fin-tech”—new financial technology—and “med tech”—medical technology—and
“trans-tech”, new transportation technology); by connecting Japanese businesses and
technologies with seminal Silicon Valley institutions; by expanding Japanese access to top-tier
Silicon Valley networks; by fostering joint research and development in core fields such as the
bio-medical sciences, health care, transportation, retail, and design—areas of Japanese
comparative advantage; by bolding expanding media coverage of Silicon Valley in Japan; and
by hosting official visits to Silicon Valley by influential Japanese leaders from business,
government, academics, and the media.

http://www.usjapancouncil.org/svjp

4.  Networking and Education in Disaster Risk Reduction: In March 2015, the United Nations
World Conference on Disaster Risk Reduction Conference was held in Sendai, Japan. As part
of this conference, the Foundation’s work was showcased in three ways: First, 17
TOMODACHI alumni presented their experiences at an official side event entitled
“TOMODACHI Raw Voices;” Second, Foundation leadership presented at the APEC-
sponsored panel “Good Practices of Women’s Entrepreneurship in Local Communities in the
Process of Disaster Reconstruction;” Third, the Foundation continued to be involved in the
Network R3ADY Asia Pacific (formerly Asia Pacific Disaster Risk Reduction & Resiliency
Network — APDR3). R3ADY Asia Pacific held a discussion on partnerships for effective
disaster management at the UN Conference as a follow up to the roundtable that was held in
the 2014 U.S.-Japan Council Annual Conference. In each of these three forums, the
Foundation helped to educate the public about issues relevant to the U.S.-Japan relationship.

http://usjapantomodachi.org/2015/03/14817/
IvV. #ig
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IV. GOVERNANCE

The Foundation’s Board of Councilors and Board of Directors continues to operate in compliance
with the Foundation’s Articles of Incorporation.

A &EB
BOARD MEMBERS
HES

Board of Directors

T—F Ak T A - HE
Ernest M. Higa
HATHIF . {XFHF Executive Director, Representative Director
TAUV—rebT /) AU
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Irene Hirano Inouye

HATHEE . BIFEE Executive Director, Vice President

T—Ey =¥
David Nishida

AT, B P Executive Director, Senior Director

Tk A IR
Russell K. Kawahara
VA LA IFE
James Minamoto

T4V T L —HR

William Jesus Ireton

BS = Auditor
B
Takayoshi Shinjo

GEES

Board of Councilors

R— L 5.9 58
Paul Yonamine
a—¥ - KA
Royanne Doi
=) - I
Daniel Fujii

Fyo— - I a—

Kathy Matsui Koll
A3y MERE
Scott Sato

TAT b

2015 EERES

201543 H 11 H —REFEHEFICL Y (BRMEm- L) BESPE, EREFT
2014 FEOFERE, 2014 FEOMBFHEE (BEXRER, ERMERREGHEE
WPE B &k, WMBFHERTER, MEEROMBITHIE) 72 5 ONZ TOMODACHI 7'v 27
T LARPEEESOFBRHEE 710 7' AL TOMODACHI 7' 1 77 ARRIZEE S OH
A //\“—@ﬁkmu /j_\'ﬁﬁ%%/\@gﬁpﬁaﬁ#\ /\%@ﬁkmuo

201543 H 25 H—EHIZL 2 2B —HOFREL b > CTHBESHIT, TREEIL.
2014 FFEOFEHBB IO TFE LW O®WE, 201541 A1 HH12 H31 HE

36



AWHEEAN KBTI N—V xR
Business Report 2015

TORFHEED NEEHER L ORERED RiAKR ] OME, 2014 FEFERE,
2014 FEEM G ERE (BERIRE, EURMERREGHEE, MEER &, MEERE
R, MB#EROMBIAME) &R 5 ONT TOMODACHI 7't 7' AMEHIEE ST
Ko THE INEESTRRBINT-T 07 T LOHRE

3. 201546 A 10 H—RFRBEFIZ LY (Elfrimiz L) BESHEE, EEFil
'mmmmuﬂ7m77Aﬁﬂéé DA =i X O IR R #R S
& TOMODACHI A =37 F7 OfefiiE. TGRS EORE,

4, 201549 H 24 H—REBHFIZ LY (BBEfz L) BESHE, EREFIL
'mmmmuﬂfmﬁﬁAﬁ%§EK@%%7u77A@%£ki0$%$%$i
£ L h S E O RET,

5. 20154212 A 10 H—RFRHEFIC LY (Elfami- L) BESHE, EREFE
R RS @ﬁﬁ%i@ﬁ/77v/x@Wﬁ\m®%ﬁ 20154 10 A 31
H AT W A S S O RGT & 2016 4F B F 365 & 2016 42 TR O KGR, FMmE
EA@%%&WEX#/;wam 2016 FE D [EeifiEd L ORHEE D HL
A (NBERFCED bLi-EH) O&F, TOMODACHI 7'm 7' Z MREtE B S
DHEFE 7 v 7T K7 5N &Eﬁ%A@%%Hﬁ 25 DAGE,

B. BOARD MEETINGS IN 2015

1. March 11, 2015 - Board of Directors meeting convened by the Representative Director
(quorum met). Primary business was to approve 2014 Business Report; approve 2014
Financial Statements (Balance Sheet, Net Asset Gain & Loss Calculation Sheet, List of
Properties, Annotations to Financial Statements, and Supporting Details to Financial
Statements); approve new TOMODACHI Program Committee Recommendations; and
approve new TOMODACHI Program Committee Members. The Board also approved the date,
time and location of the next General Meeting of the Board of Councilors.

2. March 25, 2015 - Board of Councilors meeting convened its ordinary general meeting by
means of a unanimous written consent. The primary business was to report on the Business
Plan, the Income and Expenditure Budget and the Forecast of Loan and Capital Investment for
the January 1, 2015-December 31, 2015 fiscal year; Approve 2014 Business Report; approve
the 2014 Financial Statements (Balance Sheet, Net Asset Gain & Loss Calculation Sheet, List
of Properties, Annotations to Financial Statements, and Supporting Details to Financial
Statements); and report on TOMODACHI Programs recommended by TOMODACHI
Program Committee and approved by the Board of Directors.

3. June 10, 2015 - Board of Directors meeting convened by the Representative Director (quorum
met). Primary business was to elect new TOMODACHI Program Committee Members;
discuss an Interim Financial Performance Report; discuss a TOMODACHI Initiative Update;
and discuss a Mid-Year Financial Report.
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4.

September 24, 2015 - Board of Directors meeting convened by the Representative Director
(quorum met). The primary business was to approve TOMODACHI Program Committee
Recommendations, discuss an Interim Executive Performance Report; and discuss the Mid-
Year Financial Report.

December 10, 2015 — Board of Directors meeting convened by the Representative Director
(quorum met). The primary business was to present the Year-End Performance Report;
approve the Proposal to Allocate Conference Proceeds; discuss Interim Financial Reports as
of October 31, 2015; approve 2016 Business Plan and 2016 Budget Plan; select an external
audit firm and audit schedule; approve 2016 Forecast of Loan and Capital Investment a
financial form required to be filed with the Cabinet Office. Also the Board approved the
TOMODACHI Program Committee Recommendations, and the date, time and location of the
next General Meeting of the Board of Councilors.
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C. ORGANIZATIONAL UPDATE

Consistent with the 2015 Business Plan, the Foundation has focused on building capacity
and institutionalizing operating procedures to ensure smooth functioning of the
organization’s management, finances, operations, and networking/partnerships.

The Foundation implements its work with two key partners, the employees of the U.S.-Japan
Council (U.S.), as well as the U.S. Embassy in Tokyo. The U.S. Embassy leadership and
staff contribute significant time to support the TOMODACHI Initiative.

In 2012, the Foundation developed a Services Agreement with the U.S.-Japan Council
(U.S.), and this agreement remains the basis for smooth operations of the Foundation. U.S.-
Japan Council (U.S.) provides administration, personnel services, and programmatic support
and is reimbursed for its services. Staff employed by the U.S.-Japan Council (U.S.) to work
on TOMODACHI are based in Tokyo, Washington, D.C., Los Angeles, and San Francisco.

In 2015, the U.S.-Japan Council (U.S.) TOMODACHI staff team was led by Executive
Director, Laura Winthrop Abbot (through June 1, 2015) and Executive Director Marc
Lassman (June 2015 — November 2015). The Foundation was also supported by Alumni
Manager, Junko Nagao, as well as part-time U.S.-Japan Council staff, including: Marketing
& Communications Manager, Andrea Miller; Women’s Leadership Program Manager,
Amanda Chehrezad; and Program Development Consultant, Alexia D’Arco. This Tokyo
team was strengthened by six of the Foundation’s staff in 2015, including Program Manager,
Kaoru Utada; External Communications Specialist, Chie Noguchi; Director for External
Communications and Program Manager, Michiyo Horita; Administrative Assistant, Hiromi
Kato; and Director, External Affairs, Nobu Yasunaga.

In the United States, the U.S.-Japan Council (U.S.)’s staff team working on TOMODACHI
include: Irene Hirano Inouye (President), Suzanne Basalla (Executive Vice President &
COO0), Tess Esposito (Director of Finance & Administration), and Mya Fisher (Program
Manager).

The Foundation has benefitted greatly from the support by Takeda Pharmaceutical Company
Limited, which has provided its direct support since the Foundation’s inception to the
TOMODACHI Initiative by contributing directly to organizational infrastructure (staff and
operational costs). Takeda has pledged to continue to support the Foundation through 2021.
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The Foundation moved offices in May 2015 from the pro-bono office space in Minato-ku
donated by GE Japan, to a new pro-bono office space in Chiyoda-ku donated by Evolution
Japan, Co., Ltd., and registered the change of office as required by the Cabinet Office.
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D.  ACCOUNTING
The U.S.-Japan Council (Japan)
Financial Results
For The Fiscal Year Ended December 31, 2015

(In'Yen)
2015 Fiscal Year Budget and Results

Revenue Budget (Yen) Actual (Yen)
Corporate and Individual Contribution - TOMODACHI ¥325,000,000 ¥418,459,100
Corporate and Individual Contribution - General Education 61,000,000 128,809,073
Interest Income 50,000 127,177
Total Revenue ¥386,050,000 ¥547,395,350

Expenses Budget (Yen) Actual (Yen)
Program Implementation Expenses ¥254,212,500 ¥468,155,432
Program Support Expenses 122,544,000 210,061,573
Total Program and Program Support Expenses ¥376,756,500 ¥678,217,005
Total Net Assets, Before Other Gain/Loss ¥9,293,500 -¥130,821,655
Currency Exchange Reevaluation 593,592
Beginning Net Specific Assets ¥646,018,903

Total Ending Net Specific Assets ¥515,790,840

In 2015, U.S.-Japan Council (Japan) raised significant funding to support the TOMODACHI
Initiative. As illustrated above, total funds raised in 2015 was ¥418,459,100. Approximately 99%
of the contributions raised were comprised of corporate contributions.

In addition to TOMODACHI activities, the Foundation engages in other General Education and
networking activities to continue to build ties between Americans and Japanese in key areas of the
relationship, with total funding in the amount of ¥128,809,073 in 2015. The U.S.-Japan Council
(US) and U.S.-Japan Council (Japan) held a joint annual conference in Tokyo, Japan in 2015.
Revenue and expenses from the annual conference were shared equally among the two entities.

Total TOMODACHI program expenses incurred in 2015 was ¥468,155,432, representing direct
program expenses for contributions received in 2015 and prior years. There will be occasions when
program expenses for the year are higher than contributions revenue recognized due to the timing of
contributions received. Contributions are recorded when received and not when implemented.
Several of the TOMODACHI programs are multi-year programs.

Included in the total expenses above was contracting services through a Service Agreement with

U.S.-Japan Council (U.S), a U.S. non-profit organization that also supports the TOMODACHI
programs and activities.
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Below is the Balance Sheet of the Council as of December 31, 2015.

Balance Sheet, as of December 31, 2015

Assets Actual (Yen)

Cash - General Funds ¥84,618,227
Other Assets - Equity Funds 3,000,000
Prepaid Insurance 559,386
General Education Fund Assets 67,240,238
TOMODACHI Specific Assets 444,933,168
Fixed Assets, Net of Amortization 58,048
Total Assets ¥600,409,067 |

Liabilities Actual (Yen)

Current Liabilities

Accounts Payable ¥25,180,895
Due to USJC (US) 59,437,332
Total Current Liabilities ¥84,618,227

Net Assets
Net Specific Assets 515,790,840

Total Liabilities and Net Assets ¥600,409,067
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E. 2015 TOMODACHI Ff3# -

Aflac International, Inc. 7XUN> EapiRR ST

American Airlines, Inc. 7XUh finZEstt

Bank of America Merrill Lynch /X>0AT7XUH- XUJLU>SF

The Bank of Tokyo Mitsubishi UFJ, Ltd. %KXt =ZERU F J {17
Suzanne Basalla XH>X-/{H5

CK Service Corporation Japan Branch >—4—-H—EX-J-KL—33>
Daiwa House Industry Co., Ltd. AF/\IXTE#EKX St

Dow Chemical Japan Limited 47-4Zh)BAKIX S

ExxonMobil Japan Godo Kaisha IZV>-E-E)-Sv/(CERST
Evolution Japan Co., Ltd. T/RJ1—-23> v/ttt

FamilyMart Co., Ltd. %X &tI73)-v—h

Goldman Sachs Japan Co., Ltd. J—JL RY>Bv I EES %R =5t
Hitachi, Ltd. HRA=ttBIZ&/ERR

Honda Motor Co., Ltd. AHA T KRSt

Hotel Okura Tokyo Co., Ltd. HRASHNRTIA-ITER
Johnson & Johnson K.K. Z3>VY> IRV KRR
Kikkoman Corporation Fv1-Y #%RA&tt

Lawson, Inc. k&=t O0-VY>

Lawson HMV Entertainment, Inc.#4k\&%t0-Y> HMV I25—F4/X>~

Metlife Alico Life Insurance K.K. *XwRSA JA& RSt
Mitsui & Co., Ltd. *=HYEK ST
Mitsubishi Corporation =ZEFEkatt

Mitsubishi UFJ Lease & Finance Co., Ltd. =& U F J - &%t

Mitsubishi UFJ Securities Holdings Co., Ltd. =Z U F J silZKR—IL74>) A%
=%t Mitsubishi UFJ Nicos Co., Ltd. =% UF] ZJXA&%RA =t

Mitsubishi UFJ Trust and Banking Corporation =Z U F ] S5 ETH%Astt
Mizuho Financial Group, Inc. %kREEHTFI1F>IvILIN-T

MUFG Union Bank, N.A. US

Nobu Japan J7J-Sv/)(>

Panasonic Corporation /\FYZvItk =1t

Pasona Inc. %A &t/(VF

Prudential FIL7>3vIL-J4F>3v)b
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Sumitomo Corporation FREEHFRASTT

Sumitomo Mitsui Banking Corporation #IXatt=HHF&BRIT

Suntory Holdings Limited *8> N)—K—-I)L71>J ARt

SoftBank YIMN\>HJ ) —TH &4t

Takeda Pharmaceutical Company Limited EHE R TEARXST

Tokio Marine & Nichido Fire Insurance Co., Ltd.BRiE_F HEN SHREKTN ST
Toshiba Corporation kXS EZ

Toyota Motor Corporation M5YEEIEKRISHT

UNIQLO Co., Ltd. *#%=XX=1=70

YKK Corporation YKK #k{&tt

* M2 0 1 5FERICESNTVFEIN, COFMIELBZTOTIALH 2 0 1 5FEBfREINTL)
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2015 Business Networking/General Education/Annual Conference Donors

Accenture Japan Ltd. 79> F17%Stt

Adobe Systems Co., Ltd. 7RESZAF LXK =%t

Advantage Partners, Inc. %kR&H 7RI\ 7vI NN =X

ADVANTAGE Risk Management Co., Ltd. %xREt7 RIOTYSURIIRS AT~
Aeon Co., Ltd. 1 AR =1t

AIG Japan Holdings K.K. AIG Sv/{>-R=ILT1>J2%kR 1t

Amway Japan G.K. BAY AU/ &R&t

Aon Japan, Ltd. I—A> v/ UM &S5t

Apple Japan, Inc. 7vFILSvI0>

Asahi Group Holdings, Ltd. 7Yt )L —TR=-ILT1>J AR &1t

Aoyama Zaisan Networks Company, Limited %kX&ttSILEERYNT-IR
The Bank of Tokyo-Mitsubishi UFJ, Ltd. %kIX&S =% R UF] fR1T

Canon Marketing Japan Inc. ¥V X510 5v) OB &t

CBRE K.K. >—E-7—-)l{ -ttt

Deloitte Touche Tohmatsu LLP 04 hh—YVERSTT

DENTSU Inc. %=t Ei@

Dow Chemical Japan Ltd. #7-7Zh) BA%RR =%t

East Japan Railway Company EEHEAREKEKR ST

Ernst & Young Advisory Co., Ltd. EY 7RI\/H)—#%RXett
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e-solutions, inc. 1—YJ1—->3> XSt

Fumon Otsuka Kix &P

GCA Savvian Corporation GCA BJ/7>#%att

GLOBIS Corporation tkx&tt/0-EX

Ernest Higa 7—%XKN-ILA-LtE

Hitachi High-Technologies Corporation #k&tt HIZ/\1574./0>-X
Hitachi Transport System, Ltd. t%kXX&tt BHII¥7H

IBM Japan, Ltd. BARY A -E—-TLABKA ST

Japan Airlines Co., Ltd. HAMZEKRA ST

The Japan Foundation ERRZREE (Sv/\>I70>7—23Y)

Japan Tobacco Inc. HAR(ECEEMSRN ST

JC Comsa Corporation %kX&ft1—>—-1AY

Jefferies Japan Limited Tokyo Branch 1JU—-XiiHsatt RRX%E
Russell Kawahara JI|&-K- 3yl

Kikkoman Corporation Fv1-Y kA&t

Lawson, Inc. %kX&=0-Y>

LIXIL Group Corporation #k\&%t LIXIL )L -7

Reiko Makino %% L7

Marubeni Corporation LIRSt

Microsoft Japan Co., Ltd. BAN//0YV7 MER &1t

Mitsubishi Chemical Holdings Corporation %kt =7 ZAIR—ILT1>T R
Mitsubishi Heavy Industries, Ltd. =ZEE T #ikAatt

Mitsubishi Motors Corporation =ZB#E T AR =1t

Mitsui Fudosan Co., Ltd. =HABEKRR S

Morgan Stanley MUFG Securities Co., Ltd. ®ILH> X572 —MUFG iS5 =1t
Mori Building Co., Ltd. FZREI KRSt

NEC Corporation HAESHA St

Nomura Holdings, Inc. B#dR—ILT 120 Ak =1t

Northrop Grumman Corporation J—X0vS J353> v/

NTT Corporation HAEBEEFEKA ST

Oak Lawn Marketing, Ltd. %k®X&HtA-I0->Y—-5F1>%
Obayashi Corporation Bkttt K#FH

Ogilvy & Mather (Japan) GK A1 -T2 R A(HF—- Sy SRSt
Oracle Corporation Japan BAASVIKR &1t

ORIX Corporation AUy Xk &%t

45



AWHEEAN KBTI N—V xR
Business Report 2015

PAG Investment Management Limited PAG A >ARZA R - IRTA MER ST
Palo Alto Networks G.K /{O7)L hxyRhD—IR GRSt

Pasona Inc. %kXX&/(VF

Roki Techno Co., Ltd. %kX\&tt0+577.)

salesforce.com Co., Ltd. iRKAESH I ATA—X- Ry A

Sumitomo Corporation FREEHFRN ST

Suntory Holdings Limited 3> N—R—ILF71>J A%k =1t

Takeda Pharmaceutical Company Limited REAERTE KAt

TMI Associates TMI #8&EEBEBFHEFT

Tokio Marine & Nichido Fire Insurance Co., Ltd. B5E_F HENN SRR ST
Tokyu Hotels Co., Ltd. %FRSHE2ARTILA

Toray Industries, Inc. BLAR St

Toshiba Corporation %X &tt T2

Toyo Suisan Kaisha, Ltd. BSE/KEKRRN ST

Yumi Yamaguchi LI #4547

Yazaki Corporation KIFHFEZEMAKTN 1T

Yoko Makino #%y &7
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2015 Silicon Valley - Japan Platform Donors

NEC Corporation HAEBSHKA S

2015 Pro-Bono Donors

All Nippon Airways Co., Ltd. £HAZE#H A=t

American Airlines, Inc. 7XUA MZESHT

Anderson, Mori & Tomotsune 7>4—Y> - EF) - K& H BB

Atsumi & Sakai EEIIRFEERSHA-HEEHFESEE

Council for Better Corporate Citizenship (CBCC) N&REAEIEN {BEMRREZES
Delta Air Lines, Inc. FTILAMZESHE

GE Japan Corporation HA GE tki{ia*tt

Hotel Okura Tokyo Co., Ltd. #%RRESHRTINA-ISER

Imperial Hotel, Ltd. %KX &tHERTIV

Japan Airport Terminal, Co. BAMZEEILT VISt
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Japan Association of Charitable Organizations NZEEAREA NEEEAGS
KPMG AZSA LLC BIREE HISEBEA

McKinsey & Company Yv+>t—-7>R-h>/N\Z-HASZ#t

Mori Hospitality/Ark Hills Club %X &fHAREIRIEST(T-RL—>3>
Orrick, Herrington & Sutcliffe LLP AUYJ AU K> -7 R8T LLP
Tricor K.K. hA/O-#kA=tt

United Airlines, Inc. 1F1/7YRiZESH

LEF 20155 1 A 1 B 12 A 31 HICEEF(EERYIZF{47%Z U.S.-Japan Council
(Japan) ([FERMAUBEHBLUEEDOHZRICL THNET . %I IHHERIOFMIER (&
2014 £EO—EAELE A U.S.-Japan Council (Japan)DESRR -Lik—MIZELTHD. B3R
HOIREIREVELET
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U.S.-Japan Council (Japan)

New Otani Garden Court 12F

4-1 Kioi-cho, Chiyoda-ku, Tokyo 102-0094
Tel: 03-4510-3400
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