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PURPOSE

The purpose of the U.S.-Japan Council (Japan), a general incorporated foundation called “Ippan
Zaidan Hojin Beinichi Council-Japan in Japanese (hereafter the “Foundation™)?, is to promote
people-to-people ties between Japanese and Americans of all generations as a crucial aspect of
the U.S.-Japan relationship, as well as to strengthen educational, cultural, and economic ties and
deepen the long-term friendship between Japan and the United States.
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ia’ Since January 2013 U.S-Japan council (Japan) has become a koeki hojin under the Japanese law as “Koeki Zaidan Hojin Beinichi
Council-Japan”
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CORE BUSINESS

The Foundation’s core business is to manage the TOMODACHI Initiative (the “TOMODACHI
Initiative” or “TOMODACHI”), a public-private partnership with the U.S. Embassy in Tokyo
that nurtures the next generation of Japanese and Americans, through three types of programs:
Educational Exchanges/Academic Programs; Cultural Exchange Programs in Sports, Music and
the Arts; and Entrepreneurship/Leadership Development Programs.

The goal during the 2012 calendar year, the first year of operation, was to provide promising
young people with opportunities to participate in programs that connect Japanese with
Americans. These experiences enhanced personal connections among participants, cultivated
global perspectives enabling participants to understand each other’s differences, and generated
interest in each other’s countries.

This year, the Foundation developed and launched the activities described in this report in order
to achieve its public interest goals.
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INTRODUCTION

In 2012, TOMODACHI programs and activities made a difference in many lives. We believe that young people — the
TOMODACHI Generation — are the key to building a strong Japan, a strong America, and a strong, enduring U.S.-Japan
relationship. Through TOMODACHI, we have met young Japanese and Americans with impressive aspirations, as well
as the talent and motivation to positively impact their communities, countries, and the world. But, they need our support
to help them grow and achieve their dreams.

Friendship, whether between individuals or nations, provides a solid foundation for tackling today’s challenges and
seizing tomorrow’s opportunities. This was exemplified in the aftermath of the Great East Japan Earthquake, when
Japanese and Americans came together to aid the people of the Tohoku region. It is also reflected in the countless
interactions that take place each day — people-to-people connections between Japanese and Americans that allow us to
thrive in an increasingly complex world.

We have been honored to contribute to connecting, inspiring and empowering the next generation on both sides of the
Pacific. It is an investment in enduring friendship and an investment in the future of our two great nations. We look
forward to continuing our efforts in 2013 and beyond. The Foundation was fortunate to solidify commitments in 2012 for
programs and activities which will be implemented in 2013 and subsequent years, demonstrating that the Foundation has a
strong base and will continue to grow and evolve.
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CHARITABLEACTIVITY 1

Educational & Exchange Programs and Activities

Educational and exchange programs, including short-term study abroad experiences, serve to enrich and inspire young Japanese and
Americans through exposure to each other's countries. The TOMODACHI Initiative aims to enhance existing programs and foster
new ones in the United States and Japan that strengthen overall U.S.-Japan relations.

The TOMODACHI Fund for Exchange: This Fund, distributed over three years from 2012-2014, provides hundreds of
young Japanese students with opportunities to participate in educational and cultural exchange programs with their American
counterparts, giving hope to the young people of the Tohoku region and Japan as a whole by providing the skills and
opportunities needed to pursue their dreams.

TOMODACHI-UNIQLO Fellowship: Up to 10 graduate students will receive full financial support to the Fashion Institute
of Technology (FIT), Parsons The New School for Design, and the Stanford Graduate School of Business over the next three
years. This fellowship will help cultivate top business and fashion industry leaders through connections with the United
States, as part of nurturing the “TOMODACHI Generation.”

TOMODACHI-MUFG Summer 2012 International Exchange Program: Twenty middle school and high school students
from Miyagi Prefecture studied English and experienced America through homestay and cultural exchanges during a two-
week program in Los Angeles and Carlsbad, California from July 27-August 9.

TOMODACHI-Aflac Program for Specialists Treating Childhood Cancer: Japan-based pediatric cancer specialists will
be invited to the Aflac-supported Aflac Cancer and Blood Disorders Center of Children’s Healthcare of Atlanta, Georgia, to
observe and share best practices related to the care and treatment of children with cancer. (This program was announced in
2012 although the first participants will not travel to the United States until 2013).


http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-FIT.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-FIT.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-Parsons.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-Stanford.html
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CHARITABLE ACTIVITY 2

Cultural Programs and Activities in Sports, Music & the Arts

Cultural programs in sports, music and the arts provide gateways for Japanese and Americans to learn about and to develop enduring
interest in each other's countries. TOMODACHI collaborates with many long-standing and prestigious cultural exchange programs, as
well as with American and Japanese athletes, artists, musicians, and entertainers.

e Young Americans Tohoku Tour: A group of talented young Americans conducted workshops for young people in Japan
consisting of singing, dancing, and pantomiming songs to open children’s hearts, help them gain confidence and motivate
them to learn different languages and understand different cultures. TOMODACHI helped support a two-month Tohoku
tour in September 2012 and will be supporting future programs. (Co-Sponsored by TOMODACHI)

e 2012 Japan-America Grassroots Summit in North Texas: Three groups of high school/middle school students from areas
affected by the March 11 disasters were invited to attend the Japan-America Grassroots Summit and experienced America
during a week-long homestay and cultural exchange program in North Texas from August 28-September 3. This program
included interaction with Yu Darvish and the Texas Rangers Baseball Team. (Co-Sponsored by TOMODACHI)

e Sports Camp of America: American-style summer camps for 40 elementary and middle school students were held in
Minamisanriku. They introduced children to American culture through games and activities in an English-speaking
environment from August 15-16. This camp was implemented in association with OGA for AID.
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CHARITABLE ACTIVITY 3
Entrepreneurship & Leadership Programs and Activities

TOMODACHI promotes programs that help the next generation of entrepreneurs and young leaders gain the skills and expertise
necessary to guide them towards success and help them make a positive difference for their communities, for their countries, and
for the entire world.

e TOMODACHI-Mitsui Corporation Leadership Program: This program is designed to inspire and motivate young
American and Japanese leaders from the business and government sectors from both countries. It is an opportunity to
connect with each other’s countries and develop as next generation leaders better prepared to support local economies
and communities through the lens of a more global perspective. (This program was announced in 2012 although the first
participants will not travel until 2013.)

e TOMODACHI Students Attend Cloudforce Japan Event: Salesforce.com invited 20 TOMODACHI students to
attend the Cloudforce Japan event on December 6 in Tokyo, where the students sat in the front row for a special session
featuring a dialogue on innovation and global leadership between Toyota President/ CEO, former U.S. Secretary of State
Colin Powell, and Salesforce.com CEO Marc Benioff. The three speakers talked about the importance of cultivating
leadership and entrepreneurism in young people.

e TOMODACHI TAC/Keio Entrepreneurship Seminar/Business Plan Competition: Students presented business
plans that would help the revitalization and recovery of the Tohoku region and developed them further during a week-
long seminar and symposium from September 3-7. This program followed the highly-successful three-day version
program that was held in February and it may become an ongoing program in which competing top entrepreneurs will
have an opportunity to travel to the United States.


http://usjapantomodachi.org/programs-activities/entrepreneurship-leadership/tomodachi-p5-tohoku-entrepreneur-summer-program-2012/attachment/p5/
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USJC (Japan)
Statement of Revenue and Expenses
For the Ten Months ended December 31, 2012

(Yen)
Income
Corporate Contribution - TOMODACHI ¥410,459,635
Individual Contribution — TOMODACHI 1,577,750
Other Income 1,222,749
¥413,260,134
EXxpenses
Program Expenses — Designated Expenses 37,950,098
Program Support 26,668,855
64,618,953
Other gain/loss — currency exchange 14,847,074
Total Specified Net Assets to be carryover 2013 ¥363,488,255

In 2012, USJC (J) Foundation has raised some significant funding to support the TOMODACH initiatives. As
illustrated above, total funds raised in 2012 was ¥426,565,364. Approximately 99% of contribution raised
comprised of corporate contribution such as Mitsui, Uniglo and etc. Most of contribution raised will be towards
2013 — 2015 charitable activities and programs such as education, sport/music/arts and finally
Leadership/Entrepreneurship. Other income consists of interest and in kind donations.

Total program expenses incurred was only ¥37,950,098, representing 9% of the total contribution. This is
primarily due to most of the exchange programs being implemented in later years such as 2013 and 2014.
Furthermore, most funding came through at the very end of year and program selection and vetting process
require time and consideration. Please see 2013 program recommendations for more details as to how the
programs carry out in future years.

Included in the total expenses was outsourcing fees to U.S.-Japan Council (U.S), an U.S. non-profit
organization that also supports the TOMODCAMHI efforts.
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U.S.-Japan Council (Japan)

Akasaka Park Building 13F

5-2-20 Akasaka, Minato-ku, Tokyo 107-6113
TEL 81-3-5544-4515 FAX 81-3-5544-4518
URL www.usjapantomodachi.org
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